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I. Organization of the CARELR STRYICE BOA.@&
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Deputy Directer/Plang -
Leputy Mrector/Intelligence
teputy Director/Administration
dgsistant Phrector { Parsonnel )
Hredtor of Training
D Assistant Directors { el
0 sarve for terms of six monthe' duration
{See atiached Schedule A
Zxecutive Secretary - Non=voting
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If a member cannot be bresent; he may

prETmCTRT
meetings, and agenda-and minutes

‘. be distributed to all persons on Scheduls A,

)5 eash Hotes
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Liras members of the Roar constitute (a quorumy

scheduled monthiy
of meetings will

Secretariat of the CIA Career Service--
Board and the Chief, career Develop=
ment: Staff serves as the Executive
Secretary of the Board,

The 17 Office career Service Board's;‘
with composition as shown at the lowesx

left, are located in the foliowing

units of £14. '
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N Functional Boards '

Az5istant Directar {or
Three or more Staff or
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high=level officials
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Office Head) ex officio
Division Chiefs, or

g #ill be composed of Administrative ang

Parsonnel Officers
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of the office concerned
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II. Functions of the CIA Caresr Service Board

/
ﬂavelog} policy governing the [Career Service Program for
approval by the DCI and served as his advisor on sll matters
COncern the Program.

Supervised and review&s the functioning of Office Career

Service Boards. ‘
Establibshe and maintainL an Executive Inventory-{06=Ys—mmg—

Makek recommendations for £illing key positions in the Agency

- with personnel from the Executive Inventory.

Rav:lem; evaluation of personnel contained in the Exscutive
Inventory and ’ rotation programs for their further
development. ¢ A,

Aipproveg the allocation of Rotation Loan Slots to Office
Career Dervice Boaxrds. (ses Schedule B)

Supervisei supporting groups or Boards for handling special~
ized functions on an Agency-wide basis, such as, Hagardous
Ity Board, Honor Awsrds Board, Selection Board for Service
Schools, Préfessional Selection Pamel, etc., drawing on Agency
personnal as necessary.

Prepamk and submit\ anrually to the DO a swmary of the
cperation of the CLA Careor Service Progranm,

8 May 1952
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17%. Functions of the Secretariat of the CILA Career Service Board

1. Recommend§ to the CIA Career Service Board wgys and means of
improving the CILA Career Service Program.

2. Perfotm* all secretarist and sdministrative functions for the
CI 4 Career Service Board. These include, but are not limited
to:

a., Maintaining master files concerned with Carser Service
matters on a current basis for the ClLA Career Service
Board, including asgenda and records of meetings.

b, Transmitting to the CIA Career Service Board recommendations
of the Office Career Service Boards for consideration and
current status of rotation sppointments for review.

¢. Initiating and supervising such studies_aa are needed to
improve the Career Service Program.

d. Assisting Office Career Service Boards in effecting rotation
appointments.

8. Submitting unresolved inter-Office Board problems to the
CIA Career Service Board for decision.

f. Coordinating with the Office of Training training arrangements
and needs respecting the CIA Career Service Program.

go Acting in support of Boards established by the CIA Career
Service Board for handling specialized functions on an Agency-
wide basis.

8 ¥May 1952
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IV, PFunctions of an _/_Bfficgj Career Service Board

1. ServeJ as advisor to the Assistant pirector (or Office Head) on all
matters pertaining to the Career Service Programo

2, Directd within the Office the spplication and functioning of the
Career Service Program, including but not limited tos

a, Executing relevant declsions of the CIA Career Service Board
and making recommendations to the CIA Career Service Board
for improvement of the Career Service Program.

b, Sponsoring, develcping and executing the Career Service Program
of the Office concerned, including an intra=0ffice rotation
system, and reporting perlodically to the CIA Career sService Board.

¢. Reviewing personnel Evaluation Reports and proposed development:,
training, assignment, advancement and promotion plans for individuals,

d, Recommending cancellation or continuance of cereer development actions,

e, Participating in the development and execution of approved extras
office rotation systems.

£, Submitting a semi-annual Personnéfl Evaluation Report to the sponsor-
ing 0ffice on each rotation appointee from another 0ffice,

g Hnsuring that the rotation appointees detailed by their office to
another Office are not overlooked for warranted promotion and
ensuring that rotation appointees received by their 0Office are
productive and their assignments commensurate with the ourpose of
the appointments.

h, Reviewing continuously conditions of service and duty with a view
to making recommendations to the CIA Career Service Board concerning
working conditions and benefits that can strengthep morale snd
increase "esprit de corps®.

3, Reviewing continuously the personnel intake of the office, especlally
at the junlor professional level, with a view to ensuring the acquisi-
tion of highly-quelified, versatile persons with longerange poten-

tiality. .
© 3 Supervis/e‘ supporting groups or Boards as appropriate for handling
specialized functions, assigning to them Office personnel as necessaryo.

aSReNt
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Schedule A

Tours of Duty .
» of
ASSISTANT DIRECTORS (or Office Heads)
with the CIA CAREFR SERVICE BOARD

1. According to the following schedule there is at all
times an Assistant Director, serving as a member of the Board,
from each of the principal areas of command, DD/P, DD/I and
DD/A, Since each individual serves for a term of six months,
and since the number of available individuals in each area is
different, the rotation cycle varies in each area of command -
ag follows:

nD/P area DD/I avea DD/A area
% available 7 available 7 available
cycle conmplete ¢cycle complete cycle complete

in 30 months in 42 months in L2 months
Jul 52-Aug 52 ADSO Jul 52-0ct 52 ADCI  Jul 52-Dec 52 —Secwrity OITicer
Sep 52-Feb 53 ADFC Nov 52-Apr 53 ADCD Jan 53«Jun 53 -Gmsra-'b&mmsel
Mar 53-Aug 53 ADCO May 53-0ct 53 ADCO  Jul S3-Dec 53 —8hisf;—HMedical Staff
Sep 53-Feb Sk Nov 53-Apr 54 ADSI  Jan Si=Jun 54 —ﬂﬂbﬂx\
Mar Sh-Aug 54 | May Sh=Oct Sh ADRR  Jul Sh-Dec Si
Sep S4=Feb 55 ADSO Nov Shi~Apr 55 ADNE Jan S5~Jun 55 -cmr-Proc & Supply
Mar 55-Aug 55 ADFC ﬂay Sti-()c'b 55 ADIC  Jul 55-Dec 55 -Ghtaf"‘ﬁeno Services
Sep 55-Feb 56 ADCO i-Apr 6 ADCI  Jan S6-Jun %Wﬁceﬁ

ate. etc. a8t
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2. Retiroment and Replacement S;:hedule

Jul-Aug 1952
ADSO
ADCY
Security Officer

Sep-Oct 1952
ADCT

Security Officer
ADFC

Nov-Dec 1952
Security Officer
ADFC
ADCD

Jan~Feb 1953
ADPC
ADCD
Genergl Counsel

Mar-Apr 1953
ADCD
General Counsel
ADGO

May=Jun 1953
Qeneral Counsel
ADCO
ADOO

Jul-Aug 1953
ADCO
ADOO
Chief, Medical Staff

Sep-Oct. 1953

Ghief, Medical Staff
ADD/P/Admin

Nov-Dec 1953
Chief, Medical Staff
ADD/P/Admin
ADST

Jan-Feb 1954
ADD/P/Admin
ADST

ADD/A

T

Mar-Apr 1954
ADST
ADD/A
2C/TSS

May-Jun 195k
ADD/A
AC/TSS

AD/RR

Jul-Aug 1954
AC/TSS
AD/RR
Comptroller

Sep-Oct 195h
AD/RR

Comptroller
ADSO

Nov-Dec 1954
Comptroller
ADSO
ADNE

Jan~Feb 1955
ADSO
ADNE
Chief, Procurement and Supply

Mar-Apr 1955
ADNE
Chief, Procurement and Supply
ADFC

May-Jun 1955
Chief, Procurement and Supply
ADFC
ADTLC

Jul-Aug 1955
ADPC
ADIC
Chief, General Services

Sep-Oct 1955
ADIC

Chief, General Services
ADCO

8 May 1952
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Schedule B

ROTATION LCAN SLOTS

i. Rotation loan Slots, "open" with respect to grade and over and above
the normal T/ of the Offices, are allotted to the 0ffices as indicated
below, Only personnel on "loan® rotation appointment will be carried
against these slots. These slots wili only be used to effect rotation
appointments when "exchange" rotation is not practical,

2, The allotments of Rotation Slots are as follows:
Unit Total
0ffice of the DCIL ‘ 1 i

Office of the DDGi
Training

St
e

Office of the DU/F
DD/ P
AD/OFC
AD/0S0
AD/COMMD
TS5
00

N B O

17

office of the DD/I
on/1
oCh
ONE
0CI
ORR
0SI

W B\ Wk 1D !

16

Office of the DD/A
Dp/A
Personnel
Procurement
Finance
pE)

ot et 32 e et

5
Held in reserve by the CIA Career Service Board 0

s rasind B TOTAL 50
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